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The legislative transparency landscape rapidly evolved in 2023

EU Directive has set a new standard for pay 
and career transparency

1. Equal pay for work of comparative value

2. Pay & career progression transparency

3. Right to information

4. Public pay reporting, including mean and 
median pay gap: For employers with 150+ 
employees, first pay report due June 6, 
2027 based on 2026 calendar year data

5. Joint pay assessment

New pay reporting requirements in California (labor 
contractors added), Illinois, the EU, Japan, and Brazil

Emerging opportunity transparency requirements in 
Colorado, Illinois, and the EU 

Salary range transparency legislation expanded in U.S. 
with New York State, Rhode Island, Washington State going 
into effect; Hawaii, and Illinois are the newest to pass

U.S. Pay Scale Transparency Legislation Cheat Sheet (Syndio)
Opportunity Transparency Legislation Cheat Sheet (Syndio)

EU Pay Transparency Cheat Sheet (Syndio) 

https://synd.io/blog/us-pay-transparency-legislation-cheat-sheet/
https://synd.io/blog/opportunity-transparency-legislation-cheat-sheet/
https://synd.io/blog/eu-pay-transparency-cheat-sheet/


45% of employees 
consult third-party 
sites at least once 
a year

Employees have become “compensation analysts”

Over 50% of job listings 
on Indeed now include 
salary ranges

Gartner HR Research Finds Only 32% of Employees Believe Their Pay is Fair (Gartner)
Indeed says half of its US job postings now feature pay transparency (HR Dive)

https://www.gartner.com/en/newsroom/11-28-22-gartner-hr-research-finds-only-thirty-two-percent-of-employees-believe-their-pay-is-fair
https://www.hrdive.com/news/pay-transparency-now-appears-in-majority-of-us-job-postings/694096/


What to expect in 2024?

Salary transparency legislation
on the horizon in Massachusetts, Washington 
DC, and Ontario

Pay reporting requirements
moving through the legislature in 
Massachusetts

Human capital disclosures
U.S. SEC Committee 10-K Human 
Capital Disclosure recommendations; 
shareholder proposals 



ESG was a central board theme over the last few years

Semler Brossy: We saw this focus translating into more ESG proposals and entering executive incentives

DEI metrics led the way

● DE&I (55%) is the most 
prevalent metric

● DE&I and Carbon Footprint 
showed significant year-to-year 
growth 

ESG-linked incentives 

● 2/3 of S&P 500 companies 
incorporated ESG metrics in 
incentives this year

● The market focus shifted from 
adoption to refining existing 
ESG metric types/structures

ESG IN COMPENSATION – PREVALENCE 
(S&P 500 COMPANIES, $30B MEDIAN MARKET CAP)

E&S shareholder proposals

● E+S proposals have 
significantly increased over 
the last 5 years 

● However, the median 
support has declined

The Expanding Role of ESG in Executive Pay (Semler Brossy)

https://www.semlerbrossy.com/wp-content/uploads/NACD_Guide_JulyAugust_Semler.pdf


Companies will sharpen focus amidst ESG politicization

● Potential increase in challenges against diversity 
initiatives following the SCOTUS ruling to overturn 
affirmative action

● Some companies are practicing “greenhushing,” 
meaning no longer publicly reporting efforts 
related to ESG issues to avoid political 
weaponization

● Average support for environmental and social 
proposals at U.S. companies this year is 19.7%, 
down from 27.1% (2022) and 37.2% (2021)*

*Insightia, a Diligent brand

What’s happening now

● What is the business case for ESG initiatives? Do 
they clearly tie to an overarching business 
objective?

● What is the appropriate framework for measuring 
ESG success?

● How can companies optimize communication of 
ESG initiatives?

What questions to ask next

https://learn.diligent.com/rs/946-AVX-095/images/InsightiaDiligent_ESG2023.pdf


What’s desired
● Proactive and voluntary, “global”
● Total compensation, career
● Full range, ranges for function/job family
● Everyone

What’s required
● Compliance, only in specific jurisdictions
● Base pay
● Part of range
● Candidates and/or employees, when asked

Companies are shifting from reactive to proactive

Organizations need to rethink compensation programs for consistency and explainability.



New standards for the Compensation Committee

The expanding remit of the Compensation Committee requires deeper insights and increasing pressure 
to provide guidance on a variety of human capital management issues.

Semler Brossy’s* review of 2022 
fiscal year proxies revealed:

● 50% of the Fortune 100 and 40% 
of S&P 500 boards 
altered the title of their 
compensation committees 
to include HCM topics

● Many oversee broad-
based pay and total 
rewards programs

● The largest companies 
are first movers

The Compensation Committee’s Evolving Role in Human Capital Management (Semler Brossy)

Not 
expanded

35%
Expanded

65%

82%

50%

29%

18%

18%

Leadership Dev. / Succession 
/ Talent Planning

DE&I

Broad Comp. / Total 
Rewards Strategy

Culture

Employee 
Engagement

S&P 500 Compensation Committee Charter Responsibilities

https://semlerbrossy.com/insights/the-compensation-committees-evolving-role-in-human-capital-management/






Trend: Leaders are analyzing employment outcomes beyond pay.

Organizations that 
effectively build 
diverse teams 
regularly conduct 
more analyses for 
group-based 
impacts.

2024 Workplace Equity Trends Report (Syndio)

https://synd.io/workplace-equity-trends-report/


Boards & comp committees want a framework

Pay Equity/Pay Gap

Benchmarking

Attrition

Promotion

Representation



Sample workplace equity dashboard

Focus on global 
engineering
● Identified gaps in 

representation, retention 
and promotion

● Conducting leadership 
training and education 
with Directors and above

● Skills development 
program rollout to 
Managers and below



HCM dashboard for boards (illustrative)



Thank you
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